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Date : 21% December 2021
To : All Owners of Pictorial Garden Phase I

NOTICE
Re: Draft Financial Budget for the Financial Year 2022

Our Management Office has prepared a draft budget for year 2022 setting out the proposed
expenditure during the financial year. According to the financial budget 2022, facing of
socio-economic and inflationary impacts, coupled with the aging of housing estate facilities; a
series of maintenance works will be carried out, and related works will also need to use
Sinking funds. There will be a large financial deficit and reduce in Sinking Funds in the next
year, the management fee is expected to be increased by 20% to meet the expenses of the
estate.

If you have any comments on our draft budget of year 2022, please submit your written
comments to our Management Office on or before 4™ January 2022. Our Office will prepare a
budget specifying the total proposed expenditure during the financial year after having
collected the comments from the owners. All comments will be also delivered to management
committees of Owners’ Corporation for discussion and resolution in EGM.

Should you have any queries, please feel free to contact our staff at 2646 1859. Thank you for
your kind attention \X AGE MR
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Prepared by:

Date:

PICTORIAL GARDEN PHASE I

BUDGET 2022
+20% MGT FEE

INCOME:

MANAGEMENT FEES

LESS: SINKING FUND (10% ON INCOME)
BANK INTEREST INCOME
LEGAL FEE RECOVERED

SUNDRY INCOME

SOFT DRINK INCOME

BICYCLE RENTAL INCOME
SWIMMING POOL INCOME

TENNIS COURT INCOME

TABLE TENNIS / BADMINTON INCOME

10 INCOME

INSURANCE COMPENSATION
OVERDUE PAYMENT

EXPENSES:

AUDITORS' REMUNERATION

ADVERTISING
BANK CHARGES

CLEANING EXPENSES
COMMITTEE'S EXPENSES

DEPRECIATION
ELECTRICITY

FESTIVAL DECORATION EXPENSES
FURNITURE, FIXTURE AND EQUIPMENT
LANDSCAPE & GARDENING EXPENSES

INSURANCE
LEGAL FEE

REPAIR RENEWALS & MTC FEE:
DRAINAGE, PIPES, PUMPS,
AND ELECTRICAL, ETC.

AIR CONDITIONING SYSTEM
CAR PARKING SYSTEM
SECURITY / SMATV SYSTEM
FIRE FIGHTING SYSTEM
DIESEL GENERATOR

LIFTS
WALKIE TALKIE

LT. SUPPORT & MAINT.FEE

MEDICAL EXPENSES

PRINTING AND STATIONERY
SECURITY GUARD SERVICE CHARGE
SECRETARIAL & ACCOUNTING FEE

SUNDRY EXPENSES

SWIMMING POOL EXPENSES
TELEPHONE EXPENSES
TRAVELLING EXPENSES
UNIFORM & LAUNDRY

SALARIES

MPF SCHEME CONTRIBUTION

WATER FEE

CABLE TV SUBSCRIPTION FEE

BUILDING MANAGER'S REMUNERATION
PROVISION FOR DOUBUFUL DEBTS / (WRITT

TOTAL EXPENSES

SURPLUS / (DEFICIT) FOR THE PERIOD
BALANCE B/F AS AT

BALANCE C/F

ERICEE W

022 EHEE
2022 2021 2021
Up to/1£30-9-2020
(%) WAIEE BUDGET ACTUAL BUDGET
HKS HKS$ HKS
(1) EERWUBA 17,883,288.00 11,495,466.00 15,327,288.00
B BEE (1,788,328.80) (1,149,546.60) (1,532,728.80)
(2) SRITRIBHA 7,200.00 7,975.00 68,000.00
SR 0.00 8,900.00 0.00
(3) HEEA 42,000.00 27,809.70 32,000.00
4) FHAKHBA 9,500.00 7,065.00 15,000.00
(5) BiBFHEE 49,000.00 37,141.00 33,000.00
(6) B A 90,000.00 0.00 90,000.00
() @EERBFULA 100,000.00 82,080.20 70,000.00
(8) EEIR/HERUA 15,000.00 12,770.00 3,600.00
(9 EEBA 5,000.00 0.00 5,000.00
FrREGREE 0.00 0.00 0.00
el 4 A iR 0.00 0.00 0.00
16,412,659.20 10,529,660.30 14,111,159.20
HHEE
(1) By 13,000.00 0.00 13,000.00
() HEd 14,000.00 15,620.00 9,000.00
(3) SRITZH 8,000.00 4,246.45 21,800.00
4 HEE 1,930,000.00 1,551,120.00 1,940,000.00
(5) AEEZH 19,600.00 180.00 19,600.00
(6) #e§ £0,000.00 0.00 80,000.00
(7) E¥ 875,000.00 656,400.00 842,000.00
(8) fifi 04585 85,000.00 66,543.08 70,000.00
©) HFHESHE 45,000.00 34,250.00 28,000.00
(10) ISR 262,000.00 173,820.00 262,000.00
(11) fRB&TE 202,000.00 255,257.44 200,000.00
(12) Frans 30,000.00 80,493.00 30,000.00
"#DRAFT . . DRAF]
X,&,
BKES 980,000.00 739,478.00 380,000.00
(14) AEAH 22,400.00 2,000.00 22,400.00
(15) BRI 48 52,000.00 31,050.00 52,000.00
(16) FRITF /T2 R 4R 125,424.00 199,750.00 130,200.00
(17) MR 54,000.00 44,000.00 34,000.00
(18) SEH 15,500.00 4,446.00 15,500.00
(19) 71-BEH 627,000.00 480,640.00 627,000.00
(20) fEEHETT IS 14,500.00 10,600.00 14,500.00
(21) BISH R IR 5,000.00 0.00 5,000.00
(22) By 500.00 0.00 500.00
(23) L HEIRY 75,000.00 56,235.23 92,000.00
(249) {08 561,600.00 1,181,395.00 0.00
(25) il R st 96,000.00 72,000.00 96,000.00
(26) HHHEZH 120,000.00 79,102.63 150,000.00
(27) Fkisz 370,000.00 3,380.00 370,000.00
(28) EEREH 32,349.00 24,261.62 32,808.00
(29) /9 E# 6,400.00 4,755.10 8,200.00
(30) iR 30,000.00 24,658.60 30,000.00
(31 F& 7,466,647.00 4,649,826.21 6,945,061.48
(32 )R G K 373,332.35 200,312.30 347,253.07
(33) 7K¥% 30,000.00 22,647.80 30,000.00
(34) HHREREA 0.00 29,900.00 2,700.00
14,621,252.35 10,698,368.46 12,900,522.55
(35) (BRI 1,023,487.66 748,873.19 903,036.58
BRRARH / () 0.00 0.00 0.00
Lt 15,644,740.01 11,447,241.65 13,803,559.13
AHIBRI (R 767,919.19 (917,581.35) 307,600.07
LEEEE 12,500,933.79
RHEBESRI(FRD 11,583,352.44
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