7o\ 302 F F A RN 3
S.T. 302 Management Limited

donk @ MR EEFA 19 E 2] KT
EE 2646 1859 A 126376131

A3 455 ST302/NTT/052/21/LC
B:EEFRILAF—NEEX

M &
AR 2021 FEEAMBRE

AU TR CRIFEZEY T EEFRTEBETA 202 FEEFMINBEELE AN
AEMFB 4 REE L AHBOARITEEIIE AL LA EET TR FHEB - KR
BN AR — B ERAMAESMETH B AN IERN  EE2 P RIFHHKEETE -

88 2021 #Fﬁ:@?* RAERPT AZENEFERAXT BT HR D MR
MERFHREGBERFR  ARREAFETEEREH/AYE -

W EXTHIEFEFIEMER > FHRE 2646 1859 A RMB B & -
A EE

ZHCEE - HEER
2021 #3 A 11 8

Date: 11" March 2021
To : All Owners of Pictorial Garden Phase |

NOTICE
Re: Financial Budget for the Financial Year 2021

Our Management Office had prepared a draft budget for year 2021 setting out the proposed
expenditure during the financial year. It was posted out for public consultation in the lobbies
for 14 days and the budget was passed by /O Management Committee. In the coming year, the
I/O and our Office will continue to control the expenditure according to the budget, to enhance
the financial management.

According to the financial budget 2021, there may be financial surplus under control of
expenditure. As a result, the Management fee would be frozen for the year.

Should you have any queries, please feel free to contact our staff at 2646 1859.

Thank you for your kind attention

WERAEAME 202043 A 188
Notice will be posted until 18 March 2021




PICTORIAL GARDEN PHASEI  EHECESE—H

BUDGET 2021 221 EFHEE
2021 2020 2020
Up to/1£30-9-2020
INCOME: (EEfE) W AEE BUDGET ACTUAL BUDGET
HKS$ HKS$ HKS$
MANAGEMENT FEES (1) EEEA 15,327,288.00 11,495,466.00 15,327,288.00
LESS: SINKING FUND (10% ON INCOME) RS (1,532,728.80) (1,149,546.60) (1,532,728.80)
BANK INTEREST INCOME (2) SBITFIEUA 68,000.00 593,286.23 68,000.00
LEGAL FEE RECOVERED SFAFRBLA 0.00 27,642.88 0.00
SUNDRY INCOME (3) A 32,000.00 786,458.40 90,000.00
SOFT DRINK INCOME (@) FHAKHUEA 15,000.00 10,418.00 13,500.00
BICYCLE RENTAL INCOME (5 HEHEBREK 33,000.00 25,280.00 27,000.00
SWIMMING POOL INCOME (6) Ftnbr A 90,000.00 0.00 0.00
TENNIS COURT INCOME () HERRIBULA 70,000.00 53,255.00 70,000.00
TABLE TENNIS / BADMINTON INCOME (8) FEEB/PFEREA 3,600.00 2,760.00 15,000.00
10 INCOME ©) EEBA 5,000.00 0.00 5,000.00
INSURANCE COMPENSATION RS RE 0.00 0.00 0.00
OVERDUE PAYMENT BBl 5 AT 0.00 0.00 0.00
14,111,159.20 11,845,019.91 14,083,059.20
EXPENSES: HHEH
AUDITORS' REMUNERATION (1) B 13,000.00 0.00 13,125.00
ADVERTISING 2 BmER 9,000.00 6,915.00 9,000.00
BANK CHARGES (3) SRITEH 21,800.00 16,408.00 20,300.00
CLEANING EXPENSES 4) HEH 1,940,000.00 1,409,220.00 1,870,000.00
COMMITTEE'S EXPENSES (5) EEEH 19,600.00 1,150.00 20,700.00
DEPRECIATION 6) e 80,000.00 0.00 20,000.00
ELECTRICITY (7 @ 842,000.00 673,121.00 887,000.00
FESTIVAL DECORATION EXPENSES (8) 1 F S 70,000.00 59,227.24 70,000.00
FURNITURE, FIXTURE AND EQUIPMENT ) 28,000.00 21,187.00 30,000.00
LANDSCAPE & GARDENING EXPENSES (10) 262,000.00 167,200.00 252,000.00
INSURANCE (11) fRB S 200,000.00 211,661.81 192,869.03
LEGAL FEE (12) S sl 30,000.00 24,918.00 30,000.00
REPAIR RENEWALS & MTC FEE: (13) fREEEESS -
DRAINAGE, PIPES, PUMPS, xK,®E,
AND ELECTRICAL, ETC. BKEE 380,000.00 281,393.90 560,000.00
AIR CONDITIONING SYSTEM (14) AR 2& 22,400.00 6,940.00 22,400.00
CAR PARKING SYSTEM (15) EFIEF £ 5 52,000.00 30,650.00 51,500.00
SECURITY / SMATV SYSTEM (16) REH L/ B R 130,200.00 94,800.00 130,200.00
FIRE FIGHTING SYSTEM (17) HBH bR 34,000.00 218,620.00 27,800.00
DIESEL GENERATOR (18) BEH 15,500.00 4,086.00 16,500.00
LIFTS (19) FEEts 627,000.00 619,550.00 598,000.00
WALKIE TALKIE (20) fEER E BT 14,500.00 4,400.00 14,500.00
L.T. SUPPORT & MAINT.FEE (21) ISR iR e 5,000.00 0.00 5,000.00
MEDICAL EXPENSES (22) B 500.00 0.00 500.00
PRINTING AND STATIONERY (23) LR BRI 92,000.00 68,904.29 104,000.00
SECURITY GUARD SERVICE CHARGE (24) R 0.00 1,455,940.00 1,138,800.00
SECRETARIAL & ACCOUNTING FEE (25) B R O 96,000.00 72,000.00 96,000.00
SUNDRY EXPENSES (26) {HHEZH 150,000.00 164,685.99 70,000.00
SWIMMING POOL EXPENSES 27) &AL 370,000.00 3,380.00 3,380.00
TELEPHONE EXPENSES (28) EREH 32,808.00 24,606.00 33,500.00
TRAVELLING EXPENSES (29) o 8,200.00 6,129.00 12,000.00
UNIFORM & LAUNDRY (30) &M 30,000.00 25,795.40 30,000.00
SALARIES @B Fe 6,945,061.48 4,718,509.13 6,336,661.00
MPF SCHEME CONTRIBUTION (32 )F SR 347,253.07 222,083.22 316,833.00
WATER FEE (33) K¥k 30,000.00 0.00 30,000.00
CABLE TV SUBSCRIPTION FEE G HGERRA 2,700.00 11,448.00 16,200.00
12,900,522.55 10,624,928 98 13,028,768.03
BUILDING MANAGER'S REMUNERATION  (35) £R#8%§ 903,036.58 743,664.53 912,013.76
PROVISION FOR DOUBUFUL DEBTS / (WRITT  EEREH / (4BE) 0.00 0.00 0.00
TOTAL EXPENSES o) 13,803,559.13 11,368,593.51 13,940,781.79
SURPLUS / (DEFICIT) FOR THE PERIOD AR/ (GRF) 307,600.07 476,426.40 142,277.41
BALANCE B/F AS AT TiRgEEE 11,962,821.67
BALANCE C/F FRER/(FRE) 12,439,248.07




